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ABSTRACT

The first generation of prison scholarship focused
mainly on the nature of inmate life and as a result largely
ignored the consequences of working in prison. Beginning in
the 1970s, scholars called attention to this oversight and
argued that correctional officers were equally deserving of
study. Since that time, numerous works have appeared
addressing the nature of working in prison. One member of
the prison work-group that continues to be overlook,
however, is the prison chaplain. Building on previous
studies of correctional employees, this dissertation
examines three aspects of chaplains’ work experiences:
their role in the prison, their correctional orientation,
and their affective responses to work.

Based on a national sample of 174 ministers employed in
US prisons, it was found that chaplains perform a wide range
of secular and sacred tasks. It was also discovered that
the chaplains’ role, while primarily supportive and
rehabilitative, also includes the performance of activities
that are custodial in nature. This research also revealed
that chaplains hold complex views about the purpose of
prisons. Chaplains report high levels of support for the
incapacitation and rehabilitation of offenders but largely
reject punitive responses to inmates. Efforts to identify
the sources of these attitudes met with limited success,

although religious beliefs emerged as salient factors. When



chaplains’ affective reaction to working in prison were
examined, it was found that prison ministers experience low
to moderate levels of stress and report high levels of job
satisfaction. The determinates of chaplains’ feelings of
stress and job satisfaction are similar to those identified
in previous studies of correctional employees. Also
consistent with past research, it was determined that
chaplains’ experiences of work are shaped by both work-

related factors and individual attributes.
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CHAPTER 1

THE RESEARCH PROBLEM

"I was in prison and you visited me" (Matt 25:36)

Following the lead of Clemmer (1940) and Sykes (1958),
the first generation of prison scholarship focused mainly on
the nature of inmate life and as a result largely ignored
the consequences of working in prison. Beginning in the
1970s, but especially in the 1980s, scholars called
attention to this oversight and argued that correctional
officers were equally deserving of study (Jacobs and Retsky
1975:5; Lombardo 1980:1). Thus, Jacobs and Retsky asserted
that "there is a need to develop a fuller literature on the
prison guard, not only because of their crucial importance
to all questions of prison reform, but also because of their
significance as social control agents" (1975:5). These
insights helped to define the parameters of a new research
agenda--one devoted to examining the nature of working in
prison.

Thus, numerous volumes and articles devoted to
correctional officers (COs) and their work have appeared
within the last twenty years (see Philliber 1987). In fact,
Philliber points out that there is "no longer justification
to argue that COs as a group are neglected by researchers"

(1987:12) . Research on correctional officers has expanded



to include a wide range of topics including such issues as
role problems, attitudes toward inmates, and affective work
experiences (e.g., stress, cynicism, burnout, job
satisfaction).

More recently, scholars have begun to examine the work
experiences of other correctional employees. For example,
there is a growing literature on correctional administration
(Colvin 1992; DiIulio 1987; Jacobs 1977) and on how wardens
view their work (Cullen, Latessa, Burton, and Lombardo 1993;
Cullen, Latessa, Kopache, Lombardo, and Burton 1993; Grieser
1988; Johnson, Bennett, and Flanagan 1997; Kincade and Leone
1990a, 1990b). Furthermore, a few isolated studies have
begun to investigate the work experiences of other prison
employees--such as clerical, treatment, and medical staff--
relative to correctional officers (Blau, Light, and Chamlin
1986; Hepburn and Albonetti 1980; Robinson, Porporino, and
Simourd 1993, 1997).

One member of the prison work group that continues to
be overlooked by academics, however, is the prison chaplain
(see Murphy 1956 and Shaw 1995 for two exceptions). In
fact, the prison chaplain leads a near invisible existence.
A cursory review of current correctional text-books (Allen
and Simonson 1998; Clear and Cole 1997; Hawkins and Alpert
1989; Shover and Einstadter 1988; Stojkovic and Lovell 1992;
Welch 1996) reveals, for instance, that if chaplains are

mentioned at all, the treatment is in passing and



peripheral. This neglect occurs despite the fact that
virtually every prison in the United States has at least one
full-time chaplain ("Religious Programs" 1983). Although
the exact number of prison chaplains in the United States is
unknown, the American Correctional Association lists close
to a thousand ministers, and the American Correctional
Chaplains Association has a membership over 300.
Notwithstanding their prevalence, chaplains occupy a
unique place within the prison system. Shaw--a chaplain
himself--has pointed out, for example, that "chaplains are
the only personnel, other than Corrections Officers, who
regularly interact with inmates on the tier area" (1995:7).
Unlike correctional officers, however, the chaplain's role
is not custodial. An intriguing aspect of the chaplain's
role is that he/she occupies a position between offenders
and their custodians. In addition, the chaplain is in the
unusual position of being an outsider on the inside in the
sense that they are also a representative of their Church or
denomination and may have a parish position in the community
as well. There is, of course, also a spiritual element to
the chaplain's role. In contrast to the caricature of the
brutish guard, there is the image of the virtuous, devout
chaplain answering a call to minister to inmates--bringing
light to dark places. In light of these considerations,
chaplains may have diverse experiences in and hold divergent

views of the prison.



The chaplain's importance as an agent of social change
has been suggested by Glaser (1964). In his classic study,
The Effectiveness of a Prison and Parole System, Glaser
found that, among inmates who attributed their post-release
success to members of the prison staff, one-sixth cited the
prison chaplains, although they constituted less than one
percent of the prison employees. Furthermore, chaplains
were the second most frequently cited staff member credited
with bringing about inmates' rehabilitation (1964:141,

145) .}

A related line of inquiry has recently gained momentum:
there is a growing interest in assessing the effect of
religious programming on inmate prison adjustment and
recidivism. With reports that approximately one in three
inmates participate in religious programs (U.S. Department
of Justice 1993; also see "Religious Programs" 1983), these
questions have become germane. Although tentative and
preliminary, a handful of studies have concluded that
participation in religious programming improves
institutional adjustment and reduces recidivism among
certain inmates (Clear, Stout, Dammer, Kelly, Hardyman, and
Shapiro 1992a, 1992b; Johnson 1987; Johnson, Larson, Pitts

1997; Young, Gartner, O'Conner, Larson, and Wright 1995).

Vocational supervisors were the most frequently mentioned
staff member credited with bringing about the rehabilitation
of former inmates.



Aside from a few hints about the efficacy of religious
programming and the importance of the chaplain to inmate
adjustment, virtually nothing is known about the chaplain.
Similar to correctional officers, however, chaplains are a
group worthy of study in-and-of themselves. As potential
agents of social support--or, alternatively, agents of
social control--chaplains have the ability to shape the
prison experience of offenders. Developing an understanding
of how these members of the prison work-group view the
nature and purpose of their work is thus a valuable
enterprise.

Building on previous studies of correctional employees,
the present study will examine three aspects of chaplains'
work experiences: their role in the prison, their
correctional orientation, and their affective responses to
work. Below, I begin by placing the prison chaplaincy in
historical context, tracing the evolution of the chaplain's
role from the invention of the penitentiary to the present.
This chapter will be followed by a review of the existing
literature on chaplains and other correctional employees.
Specifically, Chapter 3 will start with a description of
what is known about the chaplain's role in the modern prison
system. In this section I will also argue that the role of
the prison chaplain is ambiguous and at times contradictory.
The literature on the attitudes and beliefs of correctional

employees will then be reviewed as will the literature on



stress and job satisfaction among those who work in prison.
Particular attention will be given to the individual and
organizational characteristics believed to influence the
work experience. Although the research on correctional
employees suggests how people react to working in prison, it
is unclear whether chaplains will have similar experiences.
Therefore, when possible, what is known about chaplains will
be included in this review. Finally, Chapter 3 will
conclude with a discussion of how denomination may influence
the chaplain's work experience.

In the second half of this work, I will detail the
research methods employed to examine chaplains' work-role,
their views on punishment and rehabilitation, and their
experiences of work stress, life stress, and job
satisfaction. The methods chapter will be followed by
presenting the results of this research effort. Finally,
the dissertation will conclude with a discussion of the

research findings.



CHAPTER 2

PRISON CHAPLAINCY IN HISTORICAL PERSPECTIVE

Today little is known about prison chaplains or the
work that they perform. A survey of the prison literature
reveals that most works either fully ignore or contain only
a few scattered lines about this member of the prison
work-group. This "obscure office"--as de Tocqueville (1964)
referred to the prison chaplaincy--has gone virtually
unstudied by students of penology. Less obscure, however,
is the role that religion has played in the development of
modern corrections. By linking the evolution of American
religious thought to the evolution of the prison, this
chapter will examine the succession of ideas and events that
has led to the chaplain's current position within the
prison. A history of the prison, thus may help to provide a
context in which the role of the prison chaplain may be
understood.

The impact of religious thought on the formation of the
penitentiary is difficult to overlook. The peculiar form of
discipline practiced at Eastern Penitentiary clearly
reflects the Quaker influence. Similarly, the rigid
discipline and emphasis on work found in Auburn style
penitentiaries contain the unmistakable stamp of Protestant
Calvinism. The significant role that religion played in the

formation of the penitentiary mirrors the general religious
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